What Should Be Included in a Book Pitch?
A pitch tells the publisher/reader why they should read your story. Whereas, a synopsis answers the question
of ‘What is the story’.
If you can’t write a decent 3000-word book pitch and synopsis, you are probably going to struggle with
writing a great book. You do not need any fancy programs to start your book pitch, just write it up in a word
document and follow these simple steps.

1. Working Title
This is not necessarily the finished title but something to work with. Including a tag line is a great idea. A
tag line gives the reader a clear indication of what they are going to benefit from by reading your book.
Having a working title and tag line gives you a title to tell people when you talk to them about the book
you are writing. It is also a good way to gauge their reaction as to whether the title is catchy and delivers
what you want to deliver. If you find yourself having to explain exactly what the book is about, you may
have been too gimmicky, used industry jargon or tried to be too clever.
These are the working titles I included in my pitch:
1. The Entrepreneurs’ Guide to Self-Publishing – How to Write, Publish and Leverage Your Business Book
2. Leverage Your Business through the Power of Publishing – How to Stand Out in a Crowded Market
3. How to Become an Influential Thought Leader by Publishing Your Business Book
4. Why I Wrote a Business Book and Why You Should Too
5. There is a Book in You: Become an Industry Thought Leader by Publishing Your First Book

2. Define Your Target Market
This seems self-explanatory but it amazed me how much clarity I gained from doing this exercise. In my
business of self-publishing it is very easy to think of my target market as anyone who has or is
considering writing and self-publishing. But I had to get my head around the thought ‘my market is not
my target’. Understanding this gave me the clarity to write this book for the niche: established business
owners who have the desire to take their business to the next level and who are researching effective
ways that will ensure they become an influential thought leader in their chosen industry. Clearly define
your target market in three to four paragraphs. This will ensure that you truly understand who you are
writing for. I also had a picture printed out and up on my office wall to remind me who my target market
was.

© Copyright Indie Experts 2020 – all rights reserved

What Should Be Included in a Book Pitch?

3. What is the Central Question that Your Book is Going to Answer?
This is perhaps one of the most important parts of your book pitch. If you cannot clearly identify what
your reader’s central question is, then you may end up writing a book for you, the author, not the reader.
There is little point in writing a book about what you think is needed, you need to ask yourself what are
the questions the readers are asking? What things are keeping them up at night? This was my central
question: What can I do to make my business more profitable, share my experience and stand out from
the crowd?

4. How Have You Tested Your Central Question with Your Target Market?
This is the stage where you approach your target market and ask questions around your central
question. This is an important stage as you may be planning to write a book that doesn’t meet the needs
of your reader.
There is no point writing a book solely on ‘dieting’ if your target market wants to know about how to keep
the weight off after they have dieted. There are numerous ways to conduct this research, and this will
depend on who your target market is.
You can try:
• Surveys
• Interviews
• Networking Groups
• Client Base

5. About This Book
In four to five paragraphs, clearly define what this book will be all about.

6. What Makes This Book Unique?
Read other books on your book topic•–•as many as possible. It’s not cheating, it is valuable research. If your
direct competitor has written a book, buy it and read it. Also, look at blog posts, the media and any other
written material. This will give you a clear indication if there is something missing from the market, and it
will give you a clear understanding on how you can make your book different.
And remember, you are unique and you are writing this book from your own unique, individual
experiences.
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7. What Problems Will Your Book Be Solving?
This is a very important step in understanding the reader and why they would want to read your book.
Being clear about the reader’s problems and how your book can help them will ensure you write a great
meaningful book – for the reader.

8. What Is the Ultimate Benefit to the Reader?
As a writer you need to get across to the reader the promise of what reading this book will deliver on.
Having a clearly defined ultimate benefit will help in achieving this. At the end of the day, is the reader
feeling excited and ready to move forward after finishing your book, or are they feeling overwhelmed and
confused?

9. Competitor Books
Like Step 6, do your research. Buy competitors’ books and read them. Don’t be afraid, be aware and
make your book different – you are unique. In my case, I am Australian, this book is current, and the list
goes on.
Do not skimp on this research. Having a full understanding of the competition and their strengths and
weaknesses will help you write a better book. Very few nonfiction books have no competition, and if your
topic is so unusual, you may need to question if there is a market for your book. If there is little
competition then your target market research is even more paramount to conduct extensively. Don’t
limit yourself to books, Google your topic and the problem it solves.

10. About the Author
This is the time to sell yourself, pitch yourself, and ensure your reader knows why they can trust you.
As an Australian, this can be hard to do, as we have all heard of the ‘tall poppy syndrome’. I have known
some wonderful, highly intelligent, well-educated people who struggle to ‘sell themselves’.
I know a lawyer who has been a partner and an owner of a law practice for over seven years but
struggled with clearly articulating this. She was concerned with being perceived as being pompous. She
works incredibly hard, runs a great practice and still feels the need to play her achievements down.
Don’t fall into this trap, now is the time to sell yourself, both to the reader and to yourself.

11. Draft Contents Page
This is where you clearly outline what it is you are going to cover in your book. I found that mind mapping
this stage helped me gain clarity. For other steps, I used an app. I also found post-it notes and a large
piece of paper worked best for drafting my contents page, as I could move things around and sit back
and look at it for a while, until I was happy with the order. This is only a draft and you can add and delete
when the writing process begins.
Things to consider when working on your contents page:
• Follow an order.
• Write creative chapter titles.
• Break your book into segments or steps.
• Include an introduction, about the author, acknowledgements and an index if you are using one.
If you are stuck on how to begin, look at your competitors’ books for ideas on how they structured their
book. But remember, you are not trying to reinvent the wheel. Once your contents page is written it is
easy to write your book from this draft.
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12. Back Cover Blurb
While not completely necessary to include at this stage, as it will change after you have written the book,
it is a fun process to do and makes the writing process seem even more real. The back cover blurb can be
harder to write than the book. It is a different style of writing that needs to tell the reader quickly and
clearly what your book is going to deliver to them. Start with a couple of questions•–•identify the problem
and the solution. You can also include a quote and an inspirational message.

13. Synopsis
The synopsis, unlike the back cover blurb, answers the question of what story your book is telling. This is
the section you can use to send to media outlets if you are asked what your book is about. Write the
synopsis in the third person. Start with an introduction to what you are writing about. Introduce the
opportunity, the problem and your solution. Go deeper into the problems and provide the solution. End
with a strong call to action. Your synopsis should be around 1000 words, and if you struggle to write a
1000-word synopsis you may not be ready to write a great book. Also include your name and contact
details at the end.

14. How Are You Going to Promote This Book?
There is no point writing this book unless you have a clear understanding as to how you are going to
promote it. Ideally the promotion starts now, while you are writing this book. Start telling people as soon
as you start the book pitch that you are writing a book. It is amazing how much more compelled you are
to follow through with writing if you actually tell people. One quick and easy way to begin this promotion
is to include the working title and publish date on your email signature. Write blog posts about your
book, and either use content that is being included or blog about the writing process. Do a mind map on
all the ways you can promote your book. Think about your networks. Which associations do you belong
to, social media groups, email lists, do you write for any media networks etc.? The clearer you are on
these sources the easier it is to begin promoting your book, and it is never too early to start. Writing and
publishing the best book you can, the better the leveraging tool it will be.
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